
Blue Ridge Gatorade®

Lean / Six Sigma DMAIC Tools Enhance 

Blue Ridge Gatorade’s Bottling Production
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The Company:
®

®

®

®

®

The Problem:

Manufacturing Technology Center (MTC)

MTC is a service delivery partner of a 

The Response:

®

Project 1:

Project 2:

Product:   

Location:

Employees:

Founded:   

SM Solutions:



The Results:

:

:

- Kevin French, Production 

Resource Leader

 - Garrett White, Production Front Line 

Leader/Focused Improvement Pillar Lead

 - David Schappacher, 

TPM / Engineering Manager
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