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FROM THE DIRECTOR

Keith Thompson, Executive Director

SAVE THE DATE"

ment and individuals.

The Manufacturing Technology Center, in part-
nership with the Southwest Virginia Technology
Council (SWVTC) and the Southwest Virginia
Higher Education Center (SVHEC), is excited to
announce the SWVTC Energy and Technology
Expo. This 3-day event scheduled for April 14-
16, 2012 at the SVHEC in Abingdon will have
something for everyone, i.e., industry, govern-

Exhibits, demonstrations and lectures will be offered on a variety of
topics related to technology and energy. Saturday events will focus on
techno gadgets that effects our daily life at home and at work. Sunday
will offer a networking opportunity with local and regional leaders in the
fields of Technology and Energy. Monday events will focus on alterna-
tive energy sources, energy conservation, and energy management.

Watch for a complete agenda and event details on the MTC website.
So... mark your calendar for April 14-15-16, 2012 and plan to attend.
Thank you for reading our newsletter. Remember fo visit our website at
www.mtcofswva.org to find out more on the MTC, our staff, and our

upcoming events.

Kk, Thompoon

December 2011
INSIDE THIS ISSUE
News from the Director.........ccceccvcvvnennennna. 1
LSS Green Belt (LSSGB) Ceremony.............. 2
t%n?/liporljm%nqall andrEr(leerSgyOCgrrger(i.f.......(.).J
Advisory Board Elects New Members......... 4

Upcoming Spring Events

e Open 12-week LSS Green Belt (LSSGB)
—Spring 2012

e Annual Energy Technology Summit—
Southwest Virginia Higher Ed Center—
Spring 2012

o Dedicated 12-week LSSGB—Spring
2012—Blacksburg, VA

o Energy & Environmental Peer to Peer
8:30—11:30 pm—Industrial Energy
Manager Workshop 1:00 pm—3:00
p.m. —Crossroads, Galax—Spring 2012
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Linda Newman

| want to take this opportunity to wish you, your family, and your
coworkers a holiday season filled with laughter, love, good health ‘
and a time to build memories. | have enjoyed working with you this

year and | look forward to working with you in 2012. Linda = 4
\\_”A ‘\\‘k ;7“‘ “F,",
. R \
‘V ‘V “.‘ “"-

lo7



MTC AWARDS CERTIFICATES IN LEAN SIX SIGMA GREEN BELT

In a ceremony held on Tuesday,
December 6, 2011, at the Smyth
Education Center in Atkins, VA,

the Manufacturing Technology

Center (MTC) presented certifi-

cates to manufacturing profession-
als completing a 12 -week Lean Six
Sigma Green Belt course. Engi-
neers instructing this course were:

Herb Bird, Claire Pickrell, and

Nelson Teed.

Those in receipt of certificates were:
(L-R) Daniel R. Ludford, Brandon S. Brinkley,
Charlie D. Sullivan, and Gregory D. Payne

SAVE THE DATE

Open Lean Six Sigma Green Belt 12-Week Course
Beginning January 10, 2012—Ending March 27, 2012

Location: Wytheville Community College OR Smyth Education Center
(Exact Location To Be Determined)

Lean Six Sigma is a revolutionary business process geared toward dramatically reducing organizational and process inefficienc ies
that translates into bottom -line profitability. The key to the Six Sigma methodology is a five -step process: Define, Measure Analyze,
Improve, and Control (DMAIC). By systematically applying these steps (with the appropriate tools), practitioners of this appr oach have
been able to save substantial dollars. There are 4 levels of certification ranging from the entry -level yellow belt through gre en belt,
black belt, and master black belt. Green belt training requires the completion of a rigorous 12 -week training program which runs in
parallel with the student completing a successful Six Sigma project at their place of business. The 12 -week and 6-day LSSGB couwses
are taught by MTC Project Engineers, Herb Bird, Claire Pickrell, and Nelson Teed. We encourage anyone interested in this course to
contact the MTC at 276-223-4709.




On June 228, the MTC, along with Mindee Osno, Region Ill E
Coordinator, Philadelphia, PA, conducted afe&pmy, Energy, ar
Environménnitiative Planning Meeting. The MTC is joining force
with the community, manufacturers, and stakeholders to promn
sustainable manufacturing in Southwest Virginia. In August 2011
MTC began identifying industrial clients with the potential to enha
H their operational performance through process improvements, en
® conservation techniques, and environmental impact reduction.
| initiatives will be accomplished through technical assessments w
these facilities provided by MTC engineers, the Industrial Assess
Center at North Carolina State University, and other MTC partn
E3 assistance will include energy/environmental assessments,
and Green events, energy manager workshopsy-Peer confer-
ences, newsletters and the promotion of renewable energy. If you feel your facility is ready to address E3 imp
contact the MTC team today. | can be reached at (248583
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E3 Charter Signing

On November 2, 2011 the MTC held a EGfiomy, Energy and Enviydinaeter signing event. Partners include App
lachian Electric Power, Bristol Virginia Utilities, GENEDGE Alliance Manufacturing Technology Center, the Sol
Virginia Alliance for Manufacturing, the stateodos I
and Technologies, the Manufacturing Exteri3@ninership, the Virginia Department of Busingssiance, the
Department of Labor and Industry, four of the MTC
Center. MTC staff will assist manufacturing in Bland, Wythe, Smyth, Washington Scott, Russell and Tazewe
with energy assessments. MTC will evaluate the client needs in areas of E3, identify client needs with loc
sources, and assist the client to identify training need. To date, two technical assessments have been comple
and Wythe counties. There are two additional assessments planned in November and December. These ass
free and confidential. Funding for this initiative is made possible by the Appalachian Regional Commission, th
Tobacco Commission, and the Environmental Protection Agency. If your company is interested in a free and cc
assessment, please call Keith Litz (276)8580or Keith Thompson (276) 22375 to schedule your assessment.
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The MTC Board elected two new board members to serve and represent the regions of
Southwest Virginia Community College and Virginia Highlands Community College.

Sam Wolford, Director of Public Safety, Technology,
Workforce Development, & Special Projects Coordinator
for Tazewell County, joined the Board with experience
as Tazewel | Countyos 911 Co
Emergency Services Coordinator, Assistant County
Engineer for Tazewell County, and Assistant City
Engineer/Building Official for Bluefield, WV. Sam holds
numerous specialties in operations management,
problem and solution resolution, cost reductions,
regulatory compliance, leadership, budgeting, and more.
Sam holds a degree in Education from Bluefield State
College.

Sam Wolford

Fred Holt, Manager for Lean Implementation at Electro
-Mechanical Corporation, joins the Board with 33  years
of aluminum industry experience.  Fred holds a degree
in Industrial Engineering from the University of
Alabama, a Masters in Business Administration from
Virginia Commonwealth University and has completed
the Global Leadership Program at Case Western
Reserve University.
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Fred Hol

The MTC Board has an opening for a board member in the Mountain Empire Community College
Service Region. If anyone is interested in serving or knows of anyone, please contact Keith
Thompson.
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