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The A3 Process: Should You Be Using It?
A3 is the international designation for 11” x 174pger. But A3 has come to mean the
newest tool in the Lean/Six Sigma continuous imprognt tool box.

What is A3 and how does it work?
In essence, the A3 process is a simple, compresssobn of the well known DMAIC

(Define, Measure, Analyze, Improve, Control ) contus improvement methodology
made famous by Six Sigma. Typically, a group ob4® employees meet and follow
the DMAIC steps to make improvements and solve lprab. The entire project is documented on a sihgjfe
X 17" sheet. This helps keep the scope of the ptejmanageable leading to rapid improvements. y&es

is easy to understand and use and does not intenitlase who are not yet comfortable managing cexnpl
projects.
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How does A3 differ from the traditional Lean/Six Sgma approach?

The basic methodology is the same. The A3 proeegsst a smaller scale, simpler approach to obtpid
improvements by focusing on smaller, simpler prigjeeith a narrow, well-defined scope. The use efgm-
gle 11" X 17” report helps to reinforce this.

How can | learn more about A3 and use it in my orgaization?

The Manufacturing Technology Center offers trainamgl facilitation help to get you started using A8esys-
tem. Simply contact Linda Newman at 276-223-4709 set-up a free consultation at your facility wathe of
the MTC’s Engineers




